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Greetings! 

Thank you so much for your interest in our great community. Lisbon is a community of 

approximately 10,000 residents nestled conveniently in central Maine, roughly 30 minutes from four 

major metropolitan areas (Portland, Augusta, Lewiston/Auburn & Bath/Brunswick). Over the last 20 

years, Lisbon has experienced a rebirth and has become a vibrant community with a diverse mix of local 

businesses and a wide variety of year round activities and festivals.  With an energetic and supportive 

Economic and Community Development office and a newly reenergized “Main Street” program in 

“Discover Lisbon” (part of the statewide Main Street network), your business can receive support and 

guidance from this extremely active business community. With a median household income over 

$70,000, the local businesses receive strong support from the residents and there is significant “Buy 

Local” messaging happening here from multiple sources.  

Over the years, the once bustling “Village District” of Lisbon has become less vibrant and we are 

actively seeking to bring back the glory of this historical and crucial area of town. By being part of this 

renewed growth, your business will have access to over 15,000 cars per day traveling along Route 196, 

the busiest east/west highway in the state.  

We appreciate your interest in this program and look forward to seeing your application. For 

additional information about Lisbon, please see Enclosure B or contact me at any time.  

 

 

Sincerely, 

 

 

Ross H Cunningham 

Economic and Community Development Director 

Town of Lisbon  

Rcunningham@lisbonme.org 

207-353-3000 x122 

 

 

 

Ross Cunningham 

Economic and Community Development Director 

 

Town Council 
Fern Larochelle, Chair  

Chris Camire, Vice Chair  

Mark Lunt 

Jeremy Barnard 

JoJean Keller 

Normand Albert 

Nicholas Craig 
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Program Overview 

The 2025 Business Attraction Grant Program is a joint public/private program between the Town of 

Lisbon and the Lisbon Community Federal Credit Union designed to encourage the relocation and 

expansion of established businesses from outside of Lisbon to establish operations within the Village 

District of Lisbon, Maine (see enclosure A). This program aims to stimulate economic growth, enhance 

community vibrancy, and create job opportunities.  

Objectives 

1. Support Local Economic Development: Attract established businesses to enhance the local economy. 

2. Create Jobs: Foster job creation in the Village District. 

3. Promote Community Engagement: Encourage businesses to actively participate in local events and 

initiatives. 

 

Eligibility Criteria 

Established Business: Applicants must own a “for profit business” and must have a proven track record 

of at least three years of year round operation in another location. Must provide a business plan 

forecasting the next 3 years.  

Relocation/Expansion: Must provide documentation of relocation or expansion plans, to include site 

location if available, from outside of Lisbon to establish operations within the Village District (see 

appendix A). For available locations, please contact the Lisbon ECD office at rcunningham@lisbonme.org 

Financial Stability: Applicants must demonstrate financial health and sustainability. 

Business Type: Priority will be given to businesses that align with the community’s economic 

development goals and provide essential services or unique offerings. See Appendix C for Town Vision 

All applicants must comply with local ordinances and codes requirements throughout the process.  

 

Grant Details 

This grant total ($45,000) is funded by a contribution from the Town of Lisbon Revolving Loan Fund of 

$30,000 and a contribution from Lisbon Community Federal Credit Union of $15,000 

This is, assuming conditions are met, a zero match/no repayment grant program. The funds will be 

distributed to selected businesses until expended, based on the grading matrix attached.  

The grading matrix will be applied by a selection committee that is comprised of the following 

contributors: 

Lisbon Economic and Community Development Director 

Lisbon Finance Director 



Lisbon Community Federal Credit Union Representative  

Lisbon Development Committee Representative  

The top candidates will be forwarded to the Lisbon Revolving Loan committee for further financial 

analysis and recommendation to Council.  

 

Categories  

There shall be two categories available.  

Large Business Category -  

Grant Amount: Up to $20,000 

Eligibility: Established companies that are relocating or expanding into the Village District of Lisbon from 

outside of Lisbon. Businesses in the Large Business Category must employ 11 or more full time 

employees.  

Commitment: Recipients must commit to remaining in the Village District for a minimum of five years if 

granted the full amount. Commitments for lesser grant amounts will be prorated at 1 year for every 

$4,000 granted. Downsizing staff after opening may result in a reduction of grant funding.  

Small Business Category -  

Grant Amount: Up to $12,000 

Eligibility: Established companies that are relocating or expanding into the Village District of Lisbon from 

outside of Lisbon. Businesses in the Small Business Category shall employ 10 or fewer full time 

employees 

Commitment: Recipients must commit to remaining in the Village District for a minimum of three years 

from date of opening if granted the full amount. Commitments for lesser grant amounts will be prorated 

at 1 year for every $4,000 granted 

Commitment Exemption – Any business that fails to meet the time commitment due to acts of god or 

other unforeseen external circumstances may file a repayment appeal to the Lisbon Revolving Loan 

Committee by contacting the Lisbon ECD director. Recommendations of the RLF Committee will be 

forwarded to Lisbon Town Council for final decision.  

  



 

Application Process 

1. Application Form: Applicants must fully complete a detailed application form including: 

   - Business name and contact information 

   - Description of the business and its services/products 

   - Proposed location of new business 

   - Plans for relocation or expansion 

   - Financial statements for the past three years 

   - Expected economic impact (jobs created, investment amount, etc.) 

  - Community engagement plan (how the business will endeavor to become part of the community) 

  - Tax identification information (EIN, Owner SS if DBA)  

   

2. Submission: Applications must be submitted electronically or by mail to the Lisbon Economic 

Development Office. Applications open on a rolling basis as long as funds remain available.  

Ross Cunningham 

Attn: Village Grant program 

300 Lisbon St, 

Lisbon, Maine 04250 

rcunningham@lisbonme.org 

 

3. Review Process: 

- Applications will be reviewed by the selection committee 

- The committee will evaluate applications based on eligibility criteria, economic impact,    

community benefits, and alignment with local development goals. 

- Grants may be awarded until the funds have been exhausted for the 2025 grant program. 

- Final approval remains with the Town Council and is subject to execution of a grant agreement    

documenting the conditions of the award.  

 - Grant applications with be evaluated based on the grading rubric; however, the selection 

committee has discretion to recommend awards based upon full consideration of all factors, 

including but not limited to the committee’s determination of the most impactful way to 

allocate limited grant funds. Partial awards may be offered.  
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4. Award Announcement: Successful applicants will be notified within 30 days of the submission 

deadline. It is expected that the business will be open within 12 months of receiving their award notice.  

 

Grant Disbursement 

- Award recipients will receive ½ of their grant monies in a single payment upon signing a grant 

agreement that includes the appropriate time commitment to operate in the Village District. Balance of 

grant dollars to be paid at opening of business.   

- Funds must be used for eligible business expenses related to the relocation or expansion, such as: 

  - Leasehold improvements 

  - Equipment purchases 

  - Marketing and promotional activities 

  - Hiring and training staff 

 

Reporting and Compliance 

- Progress Reports: Grant recipients must submit a 6 month status report detailing progress if not yet 

open. After opening, an initial report followed by an annual report must be submitted describing 

business performance, job creation, any support needed to improve and community engagement 

activities.  

- Site Visits: The ECD office may conduct periodic site visits to monitor progress and ensure compliance 

with grant terms. 

-Consequences for Non-Compliance: If a business fails open within 12 month from grant acceptance or 

fails to meet the applicable period of commitment to remain in business in Lisbon, they will be required 

to repay a portion of the grant based on the time remaining in the commitment period. 

 

Promotion of the Program 

- The program will be promoted through local media, the town’s website, social media channels, and 

business networks to ensure maximum visibility and outreach. 

 

Conclusion 

The Business Attraction Grant Program aims to foster a thriving business environment in Lisbon’s Village 

District. By providing financial support and encouraging established companies to relocate or expand, 

this initiative will contribute to the town's economic vitality and community development. 

 



Appendix A 

Graphic representation of grant area – see written description for details.  

 

 

Village Grant Program District Boundaries 

The following properties will be considered eligible for the 2025 Lisbon Village Grant Program.  

- All properties with road frontage along Route 196 Between the intersection (southern end) of 196 

and Crest Ave and Gartley Street and the intersection (Northern end) of Route 196 and Premier 

Drive. 

 

- All properties with road frontage on Village St from the intersection (West end) of Route 196 and 

Village St and the intersection (East End) of Village St and Gartley St  

 

- All properties with road frontage on Memorial Drive from the intersection (West end) of Route 196 

and Memorial Drive and the intersection (East End) of Memorial Drive and Spring St. Property with 

road frontage on Spring St. is excluded.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix B 



Appendix C  

Vision for Lisbon as stated in the Comprehensive Plan   

 


